Ferndown Swimming

Memorandum of Understanding between the Ferndown S.C. Swim Club and its coaches:

This memorandum applies to all coaches, whether paid, voluntary, full time or part time.

The coach agrees to abide by the ASA’s Code of Ethics as applicable at any time. 

Furthermore to the Code of Ethics,

Safety:

The first-most responsibility of all coaches is the welfare and safety of the swimmers. To this end, all the club’s coaches are expected to –

· Ensure the correct supervision of the swimmers at all times. 

· Provide suitably qualified cover when necessary and not take any actions that violate the ASA’s or Swim 21’s best practice guides.

· Not take any action that invalidates the club’s insurance.

Fulfil the club’s goals:

The goal of the club is to provide competitive swimmers with an environment in which they can achieve their full potential. To this end, all the club’s coaches are expected to-

· Communicate their long, medium and short-term plans to the swimmers

· Provide feedback to all swimmers regarding their progress and technique

· Create and encourage an environment where the swimmers are encouraged and helped to learn to know and record their relevant metrics and track their own progress over time.

· Provide an environment where there is mutual respect between swimmers and coaches.

· Participate in regular meetings with other coaches to ensure a consistent program and structure throughout the club.

Administrative and Other Duties:

Each coach will have a specific set of responsibilities for example attending Nationals or taking a regular junior session.  As a general set of principals, all coaches are expected to-

· Complete any administrative tasks that are part of their daily coaching or position. This includes examples such as-

· Taking a register.

· Recording the session.

· Deciding and publishing team lists.

· Communicate these responsibilities to any other coach who may be providing cover. 

· To maintain open lines of communication with the Committee.

Failure to adhere to this Memorandum of Understanding and the ASA Code of Ethics by a paid or unpaid coach, may lead to disciplinary action under the Clubs Constitution. Also any serious incidents must be reported to the Welfare Officer as a matter of course.
